GREENSBORO PLANNING COMMISSION
October 16, 2018

The meeting was opened at 7:06 pm.

In attendance: Cheryl Jones, Don Holmes, Bill Schaffner, Steve Fleegle
Also in attendance: Debbie Pfeil, Kevin Reichart
Staff attendance: Jeannette Delude, Nicole Armour

Don Holmes made a motion to approve the minutes from the September 18, 2018 minutes. Bill Schaffner
seconded the motion. All in favor, motion passed.

KCI

Jeannette introduced Debbie Pfeil from KCI. She explained that she had met with Debbie in regards to how she
would be able to help the town with the Comprehensive Plan and other Planning and Zoning issues that could
arise in the future.

Debbie Pfeil gave a presentation (attached) to the board to explain what services they could provide and what
projects they worked on with other towns.

Mr. Schaffner asked if she would be in the conference in Gaithersburg. Debbie stated that she would not only
because she was attending another conference that same week.

Mr. Holmes explained that he was very interested in the Downtown Development and Development services
that KCI offers, because he feels that is where the town is lacking. Debbie explained that this is the feedback
she wants to get back from the board and the public; where they feel the town is lacking and where they want
the town to be. Surveys can be put out to get the community involved and that can help build the
comprehensive plan.

Ms. Jones stated that there was about 2 years before the Comp Plan and that we have time to comb through
things and start building the update. Ms. Jones stated that she has been through 2 comp plans in Greensboro.

Ms. Delude stated that Debbie would be talking to council on Thursday.
Debbie explained that they cut costs in any way possible so that the town gets their entire bang for its buck.
New Business

111 S. Main Street Subdivision

Jeannette presented the board with the subdivision plans for 111 S. Main Street. She stated this had to be done
before the sale of the building so that we would be able to keep the two storage buildings in the back. Public
Works uses one and the Police Department uses that other. Mr. Fleegle motioned to accept the subdivision as
presented. Mr. Holmes seconded the motion. All in favor, motioned passed. Ms. Jones signed off on the plans
so that they could be signed by the Health Department and recorded with the county.

Jeannette stated that 118 S. Main Street will be going to settlement at the end of the month.



New Member Applications

Ms. Jones read over the applications and it was decided that they would follow the process of interviewing both
applicants before the next meeting. They will discuss the interviews with the board in Executive Session at the
next meeting and decide on who to recommend to council for approval and swearing in for the December 6,
2018 Council Meeting.

01d Business

Cherrywood Solar

There is no new information. Mr. Schaffner asked that Ms. Delude ask the county if they would consider giving
the town anything for eating up its growth area. Ms. Delude stated that it could possibly cause a conflict with
the county but agreed to do what the board asked.

Riverside Rentals

Ms. Delude stated that there was no real update on the project. Ms. Armour stated that she could only give a
code enforcement/building permit update. She stated that they had received and passed their framing inspection
and that they had painted the outside of the building.

Training
Ms. Jones stated that Don needed to still get the first half of the training. It was decided that Ms. Delude could
come to him and they could do it over lunch. Ms. Jones stated that Mr. Fleegle still needs the whole training

and that he would need to do it online,

Ms. Jones stated that Mr. Schaffner, Ms. Armour, and herself would be attending the “Better Maryland”
Meeting in November in Chestertown.

Ms. Jones stated that she and Mr. Schaffner would be attending the MPCA Conference on the 25" and 26" of
this month in Gaithersburg.

Ms. Jones encouraged the board to continue to get familiar with the Comp Plan, and to bring questions to the
meeting as they come up.

Mr. Holmes motioned to adjourn the meeting. Mr. Schaffner seconded the motion. All in favor, motion passed.

The meeting was adjourned at 8:37 pm.

Respectfully Prepared by Nicole Armour
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