05/07/2020 
TC Meeting- Zoom

Mayor Reichart called the meeting to order @ 6:03 PM.  
In attendance:  All council present, Chief Lee, Town Clerk Tammy Kelleds, Town Manager Wendy Dixon, Finance Clerk Jaime Fowler, Town Lawyer Lyndsey Ryan, Scott Getchell.  
Minutes approved for 04/02 meeting and 04/16 meeting.
Commissioner Mackey motioned to approved them and Commissioner Knight seconded it.  
Commissioner Mackey brought up how the fire department hasn’t been on the zoom meeting calls.  
Lyndsey discussed the on call services:  ROWL Inc.  DFI,  G & B,  DBF.  
She emailed them to each commissioner they all went through but are very big files.  Commissioner Harrison has questions, instead of reading the 100 pages he wants to know the range Lyndsey said they are all similar.  They range from 170-180-190.  DFI is the lowest and is 105 hourly rate.  Commissioner Harrison also wants to know which ones charge mileage?  Commissioner Mackey said he thinks maybe we should chose someone close by.  Mayor Reichart suggest G & B as do Wendy & Lyndsey.  Commissioner Cunningham said G & B charges mileage.  And they charge for coming to the meetings.  
Lyndsey noted that there is a scoring system we have to use.  She suggested maybe Ill send out my recommendation then you can also do your own scoring.  Then we can all review @ the Workshop meeting.  Commissioner Harrison got them late last night and didn’t have enough time to read them.  Lyndsey has not scored/rated them yet.  She uses a rate structure with 4 categories.  Similar to what was used for School St bids.  Commissioner Mackey likes that idea.  The Mayor asked if Bill or Billy can weigh in, and Commissioner Mackey agreed.  
The Mayor asked to print them, but its a lot of paper and ink.  Lyndsey said she will send her recommendations next week.  
WWTP:  
Commissioner Cunningham said my opinion is to wait for the MES contract for structure.  Lyndsey asked why MES didn’t reach out before?  Commissioner Cunnigham said something to do with the virus and RFP.  The mayor said we will look at the ones that submitted.  Other wise we have to do an extension with Miller which will cost us money.  Commissioner Cunningham stated that another company came in a day late.  Lyndsey said you cant consider them because they missed the deadline MES wont be submitting a “bid”  they would be submitting to run the plant.  The mayor said if we go with Miller we will be paying less then what we currently pay.  Wendy added that we have discussed negotiation on some parts with Miller.  Commissioner Cunningham said MES wants to do it all.  Lyndsey said we need to negotiate so that we are in the budget.  Commissioner Harrison asked if Miller is doing the water?  Scott said yes they are.  Bill added that miller in previous years there has been a few episodes but the last 6 months Miller has taken a very active role.  And the results have just gotten better and better.  Commissioner Cunnigham and Harrison need to understand the savings we would accrue if Bill took on the water.  Bill is a class 2 when all you need is a class 1.  That’s why he got his class 2 license.  Commissioner Cunnigham thought we talked about this in November and we wanted a company to do it all? 
Bill said Miller had been there for the start up of the plant.  Miller makes sense financially.  Commissioner Harrison asked if we negotiate to take out the water how long will that take? If they don’t like it we do have options.  In Millers submittals it says they are open for negotiation.  Who does the negotiation? Lyndsey, Scott, Bill & Wendy. 
They asked if it would be additional liability if Bill took on running the water or is it not a big risk?  Scott and Lyndsey agree that it is not.  The Mayor asked Lyndsey who she would recommend.  She stated the practical matter would be; we terminate with Miller to see if we could have some cost savings and one of them is using Bill.  Not because Miller did bad but because we have Bill.  Bill said if anything MES had more time to put in there bid because they met with him prior to this virus.  The other one that that didn’t read the addendums was 15 mins late.  The two that did it to a T which is what we need to look at really.  Commissioner Mackey said we should keep Miller during pending negotiations and asked if we can distribute the costs.  Lyndsey said yes we should.  Made motion to accept Miller with negotiations for contract.  Commissioner Mackey motioned, Commissioner Knight seconded it.  All agreed.  

COVID 19 Update:  Commissioner Cunningham said we need to start to reopen with our staff.  Wendy said we will probably be closed until the middle of June.  Commissioner Mackey said we wait 2 more weeks to open up parks.  The mayor agreed.  Commissioner Knight said open parks will be fine but opening up play grounds will not be because we cant do that right now as far as sanitizing them through out the day its not in the budget.  Commissioner Harrison agrees with Cunningham because we are allowed 5-7 people in the same area.  Commissioner Harrison wants full office staff back because he has heard complaints about phones not being answered.  Wendy stated her & Tammy have already worked out a plan for the office staff to be back.  Wendy stated next week on Wednesday all 4 guys will be in from PW to do bulk pick up.  
Budget Review:   Commissioner Cunningham wants to know why there is such a bug jump on the trash portion.  The mayor explained that the amount before was before we had Republic Services.  Commissioner Cunningham then asked about a portion that was at 87 and went to 67 asking what interest paid it was.  Tammy said its based on the loans and amortization schedules and that she went through them all.  That’s why it is lower this year.  Based off the loan schedules the Mayor said it was 5 different loans and Tammy agreed and there was a consolidation loan also.  Tammy stated it’s a high end number incase we cant get out of the contract.  Commissioner Brandon asked didn’t Lyndsey say it went from 2.3 to 2.5 million?  
Tammy discussed a face lift for the town.  Lyndsey stated the charter requires specific amount of days around 32.  Cash Rate of 10513 on all personal property service charges.  Commissioner Cunningham introduced schedule for public haring for June.  Commissioner Mackey made motion, Cunningham seconded it.  Proposed budget to go online.  

Fire Department:  Billy said everything is quiet. 
Planning Commission:  continue with DG and school.  Working on plat revision for DG.  And water sewer allocations.  Stated he is coming in Monday with check.

Parks:  Commissioner Harrison stated that we missed a great day for weather for the fishing derby unfortunately.  Also there is 2 open spots we need to fill on the board.  

Public Works:  3 days on 3 days off is there schedule as of now.  It’s a little trying.  With the plant things seem to be going well as far as the chlorine.  Billy agreed with Bill.

Police:  Chief Lee reviewed # of stops.  Stated Uniforms this year are the same as last year.  Did add bullet proof vests but we should get that money back through grants.  There is some issues with the state police and the municipality.  So we should hold off on the 10 for drug task force stated Chief Lee, he suggested not paying that 10K right away.  Also added that they have spent the last 2 weeks cleaning out the evidence room.  Cleaned out old warrants also.  Gave a lot of them to Joe Riley.  
Administration:  Tammy said Sam & Jaime alternate every week and every day with new schedule in office.  Tammy also thanked the staff for all they have been doing.  Noted she will be glad when this budget is done with.  
TM Report:  Thanked Public works for cleaning the office house outside and painting the shutters looks amazing.  Also noted census grant money is extended to the end of July.   Wendy also stated PW will wear masks when they come into the office.  Paper work process for judy center building is in process, stated Bill.
Old Business:  N/A 
No updates on the hotel the Mayor stated.
Commissioner Harrison asked about marijuana building Wendy said they cant do anything yet until courts open back up.
New Business:  Baldwin updates?  Wendy stated no.  Needs a plan that they can work with.  Commissioner Mackey asked if we can set up a meeting with Mike Baldwin in a month and a half or so to come out.  Once we get through the budget that Mayor agreed.  There are no bills or codes because of the limited hours.  Will provide in the next one.  
Town Council Remarks:  Commissioner Lodge stated that the Shelter is looking for another place, a permanent home.  Asked everyone to please keep their eyes open as a town.  The Mayor wanted to add in to extend condolences to the Riddleberger family.  Thoughts and prayers.  
Motion to adjourn meeting by Commissioner Cunningham,  second by Commissioner Harrison.  All in favor say I, I.

Respectfully prepared by Jaime Fowler 

